
This program will bring together several of the most respected co-op broadband 
experts in the country to help attendees understand what it takes to be a successful 
purveyor of broadband services. If your cooperative’s board is discussing its potential 
role as a broadband service provider, or if you are experiencing heightened membership 
interest in your co-op becoming a broadband provider, this is a must-attend program.

The speakers will share their experiences; cover the important elements of high-speed 
internet and key decision points necessary to construct a successful business plan; 
or alternatively, avoid a fi nancial misfortune. A panel of co-op leaders who entered 
the broadband space will share their experiences to help center questions on actual 
implementation. Engage the experts; build the necessary relationships; understand 
the issues; and come away with the ability to speak with conviction and knowledge to 
your members about broadband.

Space is limited on a fi rst-come basis. Register today so you don’t miss this opportunity.

AGENDA (subject to change)

8:30 a.m. Registration

9 a.m. Introduction

Trevor Clark, Director of Outreach, Richland Electric Cooperative

9:15 a.m. Defi ning Broadband—A Primer About Technology

Tim Bryan, CEO, NRTC

10 a.m. Break

10:15 a.m. Too Hot, Too Cold, or Just Right Panel

Shannon Clark, CEO/general manager, Richland Electric Cooperative
Paul Foxwell, Exec. VP & General Manager, Allamakee-Clayton Electric Co-op
Bob Hance, president & CEO,  Midwest Energy & Communications

11 a.m. Cents & Sense

Eric Freismeir, CEO, Pulse Broadband

11:30 a.m. Lunch

12:15 p.m. Risks and Reward

Dan Cawood, Vice President, Portfolio Management, NRUCFC

1 p.m. Sharing for Success

Scott Hoff man, CEO of Wisconsin Independent Network
Matt Yach, COO, Wisconsin Independent Network

1:45 p.m. Wrap Up and Questions & Answers

2 p.m. Adjourn

 Tour of Wisconsin Independent Network (optional)

PROGRAM
Program:  9 a.m.–4 p.m.*
Lunch:  11:30 a.m.

*Note: There is a chance for another speaker on 
the agenda, but the program should be fi nished 
around 3 p.m. The tour might go a little longer.

REGISTRATION

Cost: 1/2 Skill Builder Credit

Co-ops not participating in the pre-payment 
program, please submit a registration fee of 
$175 for each attendee. 

Register online at:
http://www.weca.coop/calendar_list.asp

REGISTRATION DEADLINE

Friday, June 8, 2018 

LOCATION

Holiday Inn South
4751 Owen Ayres Court
Eau Claire, Wis.
Phone: (715) 830-9889

Room Block Name: Wisconsin Electric 
Cooperative Association
Room Block Cut-Off :  Saturday, May 19, 2018
Rate:  $115.95+tax

FOR MORE INFORMATION

Contact Wendy Fassbind at (608) 467-4589 
or wendy@weca.coop

Is Broadband in Your Future?

June 19, 2018 | Holiday Inn South, Eau Claire, Wis.

222 W. Washington Ave., Suite 680 
Madison, WI 53703-2719

Phone: (608) 467-4589
Fax: (608) 467-4651

www.weca.coop

Special thank you to: 

Midwest Energy
& Communications

NRTC

NRUCFC

Pulse Broadband 

Richland Electric Cooperative

Wisconsin Independent
Network (WIN)



Agenda (subject to change)

Is Broadband in Your Future?

June 19, 2018 | Holiday Inn South, Eau Claire, Wis.

8:30 a.m. Registration

9 a.m. Introduction
Opening comments from a generation that has never know a world without the internet. You’ll be surprised by how 
connected this generation has become and why it’s an important part of their life.

Trevor Clark, Director of Outreach, Richland Electric Cooperative

9:15 a.m. Defi ning Broadband—A Primer About Technology
This introduction will help directors and staff  understand what term broadband encompasses. You will learn about the 
various consumer applications that need broadband, what technologies bring it to the consumers home, and what 
goes on behind the scenes to make it all happen.

Tim Bryan, CEO, NRTC

10 a.m. Break

10:15 a.m. Too Hot, Too Cold, or Just Right
A panel of cooperative leaders that have made the leap into providing services to their communities. They will share 
their adventures on the bleeding edge, leading edge, and also through deploying well-proven systems.
Shannon Clark, CEO/general manager, Richland Electric Cooperative
Paul Foxwell, Exec. VP & General Manager, Allamakee-Clayton Electric Co-op
Bob Hance, president & CEO,  Midwest Energy & Communications

11 a.m. Cents & Sense
We’ll hear about ways your cooperative can determine if getting involved in the broadband revolution is a good 
business decision. Experts who have helped many cooperatives make their decision and have now seen fi rsthand 
what the results have been will share with you the necessary steps to ensure you have all the tools to make the right 
decision for your cooperative.

Eric Freismeir, CEO, Pulse Broadband

11:30 a.m. Lunch

12:15 p.m. Risk and Reward
Building out broadband is akin to building an entirely new utility from the ground up. It will require significant 
investment sometimes as much as what you have invested in your existing electric cooperative. How much risk 
can you take without creating undue financial stress on your members current investment? CFC has helped 
cooperatives evaluate the financial risk and where appropriate helped fund projects that assisted cooperatives 
in meeting their members needs for broadband.

Dan Cawood, Vice President, Portfolio Management, National Rural Utilities Cooperative Finance Corporation

1 p.m. Sharing for Success
Successful broadband projects require interconnecting your members into a world of networks. Do you know 
where those networks are? Who owns them? Will your vendors be your competitors? In this final segment you’ll 
hear from telecommunication professionals who are currently providing rural communities with broadband as 
their sole business. It’s likely that any endeavor will require some involvement by these companies to complete 
your connections to the world—and whether they can do more to help you meet your community’s needs.

Scott Hoffman, CEO, Wisconsin Independent Network
Matt Yach, COO, Wisconsin Independent Network

1:45 p.m. Wrap Up and Questions & Answers

2 p.m. Adjourn

Tour of Wisconsin Independent Network Facility (optional, immediately following program)


